TYLER COUNTY COMMISSIONERS COURT
SPECIAL MEETING
January 29, 2026 --- 10:30 a.m.

THE STATE OF TEXAS ON THIS, THE 29" day of January, 2026 the
Commissioners’ Court in and for Tyler County, Texas convened in a Regular Meeting in the
Commissioners Courtroom in Woodville, Texas, the following members of the Court present, to
wit:

MILTON POWERS COUNTY JUDGE, presiding

JOE BLACKSHER COMMISSIONER, PCT. #1

DOUG HUGHES COMMISSIONER, PCT. #2

MIKE MARSHALL COMMISSIONER, PCT. #3

BUCK HUDSON COMMISSIONER, PCT. #4

KIMBERLY MURRAY CHIEF DEPUTY COUNTY CLERK, Ex-Officio
The following were absent: none, thereby constituting a quorum. In addition to the above were:

BROOKE MONTALBANO ASST. CRIMINAL DISTRICT ATTORNEY

JOHN SETTLOCKER EMERGENCY MNGT.COORDINATOR

SONDRA WILLIAMS TYLER CO HOSPITAL ADMINISTRATOR

DONALD CALHOON DISTRICT ATTORNEY INVESTIGATOR

This special meeting was originally scheduled for Monday, January 26, 206 at 10:30 AM and re-
scheduled for today due to Winter Storm FERN.

Judge Powers called the meeting to order, and Commissioner Marshall led the Pledge of
Allegiance. Chief Deputy County Clerk, Kimberly Murray delivered the invocation.

PUBLIC COMMENTS: none
TABLED ITEMS FROM PREVIOUS MEETING: none

CONSENT AGENDA:
Minutes from previous meeting: none

Commissioner Hughes made a motion to receive the monthly reports from the Adult Probation
Department, Justice of the Peace, Precinct 1, Precinct 2, Precinct 3, and Precinct 4.
Commissioner Hudson seconded the motion. All commissioners voted yes none no. SEE
ATTACHED

RESOLUTIONS/PROCLAMATIONS/ORDERS: none

CONSIDER/APPROVE/INFORMATIONAL:
Budget Amendment/Line-Item Transfer: none

A motion was made by Commissioner Marshall and seconded by Commissioner Hudson to
approve the Accounts Payable/County Bills. All commissioners voted yes none no.

A motion was made by Commissioner Blacksher to accept the County Treasurer’s December
2025 Monthly report. Commissioner Marshall seconded the motion. All commissioners voted
yes none no. SEE ATTACHED

Commissioner Blacksher made a motion to authorize County Judge, Milton Powers, to execute
the TXDOT Local Government Assistance Program Agreement. Commissioner Marshall
seconded the motion. All Commissioners voted yes none no. SEE ATTACHED

Commissioner Blacksher motioned to consider and approve the new line item named
“Community Outreach/Meals/Meetings” with a $2,500.00 budget. Funds will be taken from
line-item 076-000-42500 ($2,000.00) and line item 076-000-42150 ($500.00). Judge Powers
commented this was two (2) line items within the emergency management, thus creating a new
line-item to help feed the community when needed. The motion was seconded by Commissioner
Marshal. All commissioners voted yes and none no.
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Commissioner Hughes motioned to accept the Resolution to re-appoint Tyler County Tax
Assessor/Collector, Melissa Carson to the Tyler County Appraisal District Board of
Directors. The motion was seconded by Commissioner Marshall. All commissioners voted
yes and none no. SEE ATTACHED

A motion was made by Commissioner Hughes to accept re-appointment of ESD #3 Board
Members, Tamberly McCullough and Johnny Mitcham. Commissioner Blacksher
seconded the motion. All commissioners voted yes none no.

A motion was made by Commissioner Blacksher to appoint the new Veteran’s Service
Officer, Amy Lambre and effective as of February 4, 2026. Commissioner Marshall
seconded the motion. Commissioner Blacksher stated that this selection was made from five (5)
candidates that were veterans with Ms. Lambre having multiple qualifications. All
commissioners voted yes none no. SEE ATTACHED

Commissioner Blacksher made a motion to approve the Interlocal Agreement between the
City of Ivanhoe and Tyler County Precinct 1, for the exchange of equipment and services.
Commissioner Blacksher commented that the City of lvanhoe has a Gradall that is too big for
their use, with a value of $12,000.00 and being transferred to precinct 1, in exchange for the use
of a reclaimer. Commissioner Hughes seconded the motion. All Commissioners voted yes none
no. SEE ATTACHED

A motion was made by Commissioner Hudson to approve the purchase of Kubota M62-
111SHDC, 4wd cab, 111 HP for Commissioner Precinct 4. Commissioner Marshall seconded
the motion. All commissioners voted yes none no. SEE ATTACHED

A motion was made by Commissioner Marshall and seconded by Commissioner Hudson to
approve the payments of the Kubota M6S-SHDC, 4wd cab, 111 HP by lcase Investar Bank,
formally known as First National Bank Wichita Falls. All commissioners voted yes none no.

COMMENTS BY COURT MEMBERS PERTAINING TO MATTERS OF COUNTY
GOVERNMENT:

Judge Powers thanked all those who helped with the Winter Storm FERN and asked to report
any type of damage to roads, busted pipes, any type of repairs, etc. including SUD (Special
Utility District). Anything that is damaged within Tyler County for possible reimbursement.
With special thanks to the maintenance department for covering the newly planted dogwood
trees.

EXECUTIVE SESSION: none

A motion was made by Commissioner Marshall and seconded by Commissioner that the
meeting adjourn. All voted yes.

THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED —10:50 a.m.
I, Janet Brown, County Clerk and ex officio member of the Tyler County Commissioners Court,
do hereby certify to the fact that the above is a true and correct record of the Tyler County

Comimissioners Court session held on January 29, 2026.

Witness my hand and seal of office on this the 29" day of January 2026.

Attest:
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